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BRAND 
MANAGEMENT 
PROJECT

This covers all 
Brand’s Internal 
Leakages 
(Administration)



CLIENT: CASIO, 1996



TABOR TEAMS AT WORK 
DURING PROJECTS



INNER TEAM



KAIZEN WORKSHOP WITH DOCTORS 
DURING PPM PROJECT

CLICK HERE TO WATCH

https://www.youtube.com/watch?v=Ylk49d5LYiE&t=48s
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KAIZEN WORKSHOP WITH DIRECTORS & HODS AT 
HEALTHCARE PROJECT

CLICK HERE TO WATCH

https://www.youtube.com/watch?v=G3HH213mBCc&t=213s
https://www.youtube.com/watch?v=G3HH213mBCc&t=213s
https://www.youtube.com/watch?v=G3HH213mBCc&t=213s
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https://www.youtube.com/watch?v=G3HH213mBCc&t=213s
https://www.youtube.com/watch?v=G3HH213mBCc&t=213s


STAFF TRAINING PPM PROJECT

CLICK HERE TO WATCH



T
B
C

TOTAL BRAND 
CAPTURE 

This covers all 
Brand’s External 
Leakages



DENTAL PCMD PROJECT NEW DELHI 

P
C
M
D

PROJECT



GROUP DISCUSSION BEFORE FINAL 
RECRUITMENTS OF HR PERSONNEL



ISO QMS ORIENTATION & ACCREDITATION 
SESSION - BANGALORE

CLICK HERE TO WATCH

https://www.youtube.com/watch?v=w6GIvYDe_7k&t=2s
https://www.youtube.com/watch?v=w6GIvYDe_7k&t=2s
https://www.youtube.com/watch?v=w6GIvYDe_7k&t=2s
https://www.youtube.com/watch?v=w6GIvYDe_7k&t=2s
https://www.youtube.com/watch?v=w6GIvYDe_7k&t=2s
https://www.youtube.com/watch?v=w6GIvYDe_7k&t=2s
https://www.youtube.com/watch?v=w6GIvYDe_7k&t=2s
https://www.youtube.com/watch?v=w6GIvYDe_7k&t=2s
https://www.youtube.com/watch?v=w6GIvYDe_7k&t=2s


ISO QMS ORIENTATION & ACCREDITATION 
SESSION - BANGALORE

CLICK HERE TO WATCH

https://www.youtube.com/watch?v=w6GIvYDe_7k&t=2s
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ISO ORIENTATION & ACCREDITATION SESSION 

CLICK HERE TO WATCH

https://www.youtube.com/watch?v=LVEjwFA_1Zk&t=4s
https://www.youtube.com/watch?v=LVEjwFA_1Zk&t=4s
https://www.youtube.com/watch?v=LVEjwFA_1Zk&t=4s
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ISO QMS ORIENTATION & 
ACCREDITATION SESSION



LEAN ISO 
9001:2015 

ORIENTATION 
SESSION

CLICK HERE TO WATCH

https://www.youtube.com/watch?v=Bw1-yfHVWsQ&t=44s
https://www.youtube.com/watch?v=Bw1-yfHVWsQ&t=44s
https://www.youtube.com/watch?v=Bw1-yfHVWsQ&t=44s
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ISO QMS 
9001:2015 

ACCREDITATION



STAFF TRAINING PPM PROJECT, 2006



ON SITE WBS SESSION TRAINING TO 
MARKETING STAFF T


B
C

PROJECT



CLICK HERE TO WATCH

CORPORATE MARKETING TRAINING T

B
C

PROJECT

https://www.youtube.com/watch?v=ekrszuX2pxU&t=124s
https://www.youtube.com/watch?v=ekrszuX2pxU&t=124s
https://www.youtube.com/watch?v=ekrszuX2pxU&t=124s
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CORPORATE CAMP

DENTAL PROJECT

T

B
C

PROJECT



during		our		projects

PMS 
SESSION 2006



PRO/SALES 
STAFF  TRAINING

CLICK HERE TO WATCH

https://www.youtube.com/watch?v=XSx4CSYeW64&t=58s
https://www.youtube.com/watch?v=XSx4CSYeW64&t=58s
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ROLE PLAYING FOR STAFF 
(WORKSHOP) 

IN PROGRESS



WHOLE STAFF WORKSHOP 

IN PROGRESS 2006



STAFF PHOTO AFTER FULL 
TRAINING SESSION 1996



KAIZEN 
WORKSHOP 
WITH CORE 
STAFF

CLICK HERE TO WATCH

https://www.youtube.com/watch?v=x8LNxGuJdg4&t=232s
https://www.youtube.com/watch?v=x8LNxGuJdg4&t=232s
https://www.youtube.com/watch?v=x8LNxGuJdg4&t=232s
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AS ISO QMS 
LEAD 
AUDITORS

IN THE PRESS



IN PRESS

Latest press  
coverage-  

ENT HOSPITAL



IN PRESS



IN PRESS



IN PRESS



IN PRESS



FELICITATION TO CF



FELICITATION TO CHIEF FACULTY AFTER 
SUCCESSFUL COMPLETION OF PROJECT 1996


